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Shawl and Stall, socks, mufflers, scarf, caps, gloves etc. is a common household
activity mainly among the women in rural India. Most of the women are well conversant
with this income generating activity and they do it apply in their free time and as well while
doing other household works. The women in this SHG are already in activity to meet the
need oftheir family members. Now the members have chosen this activity as income
generating activity so that they can earn extra money to meet their expenses and raise some
saving also for the difficult times. A group of 8 women of different age group came together
to form a SHG under JICA project and decided to craft a business plan which can help them

to take this income generating activity in collective manner and raise their additional income

2 “

Handloom center by Laxmibai SHG will be located at village Bhallan P.O.
BhallanTehsil kulluDistt. Kullu HP. The total household in village 145 is small village
surrounding 4 to 5 smal villages. This centre will provide excellent service and guide to the

customers about what suits them the best to provide them the product that mark the highest
level of satisfaction and comfort for them.
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Daughter/Husband Category Contact No Designation —‘
Name
S 5.C 219538338
_ Anup Singh Pradhan
' 5.C 8219030901
Pavinder Singh Secratory
e sc 9459143001
Tulsi Ram ember
S.C 7876166426
~ {eevan Ram Treasurer
iy 5.C 9816487707
Aminder Member
5.C 9816146307 Member
: C i 9015097705 Member

219743050
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g _J.FI_‘TT)'i_st—ani:é from the District HO |

47 KM

32 | Distance from Main Road i SO0M !

3 | Name of local market &distance SainjBhuntar , 40 KM

ettt e et

34 | Name of main market &distance

Sainj , 20 KM

5 f main cities & distance e g : - |
i el ¥ i Sainj 20 KM, Kullu 47 KM:

Bhuntar 40 km approx.

36 |Name of places/ocations where
_ Kullu, Sainj, Bhuntar
Product will be sold/ marketed

The members of this SHG have very clear vision of this IGA and after careful and
thoughtful discussion within the group decided to take up this activity for additional
income. The members are doing this activity in isolation but now they have joined hands
to venture into this activity at a bit larger scale and in a planned manner. The division of
labor between the members has been planned carefully so that each contributes towards
strengthening the IGA and resulting the additional money into their pockets.

8. h
The primary customers of the center will mostly be local people around village
Bhallanbutlateronthisbusinesscanbcscaledupbycateﬁngtonebysma]ltownships.
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The center primarily aim sat to provide excellent high class Handloom service to the

residents of Bhallan village in particular and all other residents of nearby villages

This center will ensure to become them outran Handloom center with quality work

in its area of operation in coming years.

Due to the prior experience of the members of this SHG who are already doing same
work here and there this IGA has been selected and therefore the SHG is starting this
business. This is an effort to combine the skill of various members and scale up their activity

to earn more livelihoods.

* Strength
== Activity is being already done by some SHG members
—> Raw material easily available from near bymarkets
== Manufacturing process is simple
=== Proper packing and easy to transport
<> Other family members will also cooperate with beneficiaries
= Product self-life is long

< Weakness
<> Lack of technical know-how

* Opportunity
== Increasing demand for good products

% Threats/Risks
=> Competitive market

—> Level of commitment among beneficiaries towards participation in

training /capacity building &skill up-gradation
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12.

I'he traditional Handloom
in hand so that a value product is made avail
competitive both in quality and price tag. Some
tradittonal manner and others in mechanical m

the targeted arca. The following machinery and tools need to be procured

\ Total
No. nit Amount
1 andoom Machine 8 16000 128000

Inch ult s PN S
2 Charka ] 2000 16000 .

|
b issors 5 koo hoo less o5
otal capital cost= 146000

along with the mechanical Handloom will go hand
able for marketing and making it
of the items will be produced in

anner depending upon the demand in

r Particulars Unit Rate Amount

| N
| e = P DINIST PN
e b Room rent Per month 2000 2000

2. Water &electricity Per month 1000 | 1000 2]
; Handloom wool of AR ]
: : : Lis 80000

3. Different color and quality 80000

Total Recurring 83000

' cost
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month
BiSince it is an additional activity in the SHG apart from their routine household work the
outcome will be proportionate to the working hours of each member.

[t is always better
imtially to Keep

the production on conservative side which can always be scaled up with
passage of time and work expenience. Therefore, it is presumed that each member will
produce one item (Shawl & Stall) per day as finally finished product and daily 30 items can
be made available for sale. Keeping in view this production rate of approximately 900
fimished items will be ready for sale in one month. As beginner the item rate on an average if

presumed Rs.800 each therefore the total income per month is worked as under:

Project 1
Total Amount o SHG contribution
Particulars Contribution
(Rs.) (50%)
(50%)
!
Total capital cost 146000 73000 73000
Recurringcost R R T e % R WA
10%depreciationon 1216 1216
capitalcost/month
Otherexpenditureper ' s s
83000 -nil- 83000
month
Total 230216 157216
i T e ]
Totalsale inamonth(900*800)=720,000
Totalexpenditureinfirstmonth= 230216
However this amount can safely be deducted from the ex

penditure column and the net income cant

ng the job collectively therefore their wage
net income at the end of the month is re-cast as under-

re-cast again. More over the members of SHG will be doi
have not been taken into account. The
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SHG contribution
Capialeos a0

73000

0 10% depreciation on 1216

e R R 5 B

matenal cost ete. 83000

5 Toul 20216 e
Totaleost 146000+ 83000-229000
—m“ 720000

491000

*Profit will Depend upon the working of SHG
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Project support;

* 75% of capital cost will be

utilized for purchase of machines

* UptoRs. | lakhwillbeparked in
the SHG bank account as a

revolving fund

* Trainings/capacity building/
skill up-gradation cost.

——p

SHG contribution

16.

E ESmecaamlcosncho_r-ne_ b\v
SHG.

* Recurring cost to be born by
SHG

Procurement of machines

| will be done by respective

DMU/FCCU after

following all

| codalformalities.

{
|

Trainings:‘capacitybuilding/skjllup—g;radationcostwilIbebomebyprojecl.
Following are some trainings/capacity building/skill up-gradation proposed/needed:

¢ Teamwork

*  Quality control

* Packaging and Marketing
* Financial Management

17. _]_fthe loan is availed from bank it will be in the form of

cash credjtlimitandforCCLthereisnorepaymentschedulc;however,themonl}ﬂy saving and
repayment receipt from members should be routed through CCI..

In CCL, the principal loan outstanding of the SHG must be fully paid to the banks

once a year. The interest amount should be paid on a monthly basis.

banks.

Intermloans,thempaymem must be made as per the repayment schedule in the
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&

Social Audit Committee of the VFDS will monitor the progress and performance
- of the IGA and suggest corrective action if need be to ensure operation of the unit
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Sonu Thakur Sunita Dewvi Nisha Devi Kashi Devi

Tarna Devi Sumna Devi Chandra Kumari Nisha Devi

Prepared by — Akash GuptaS.M.S

Phoola Thakur FTU Coodinator
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GROUP CONSENT LETTER

The Meeting of that
SradhinShieeven Rafnon dL:x:"balseu .He'p Group was held under the Chairmanship of the
ated01-10-22in which the member of group collectively decided to do the

work of Handloom to increase the inco i
me with the association, project for improv
Pradesh Forest ecosystem Management and livelihoods (J1CA) Y& e E

The detail description of the members of the group is given below:-

Nam ] P
[?r.No 5 Husband Name Designation Age | Phone Numer | Category | Signature
1 Sonu Thakur | Anup Singh Pradhg;%"qr;o__ 8219538338 Getacal ?“phﬁ" L
3 Chandra , ; o TR
73 Kumari Pavinder Singh | Secratory 27 | 8219030901 General ﬂl/kw
3. Sunita Devi Tulsi Ram Member 22 | 9459143001 | g . el
% L’ /
4. Tama Devi Jeevan Ram Treasurer 34 | 7876166426 General
: . B qlie- 25
5. Nisha Devi Aminder Member 33 | 9816487707 | Geperal Wisha '
6. Sumna Devi | Gurudyal Member 46 | 9816146307 | General 2177 447
v & Nisha Devi Ram Chander Member . | 35 9015097705 | ¢ = I é;ﬁ‘i'
8. Kashi Devi Naresh Singh | Member 8219743050 | General I3
ing 4 Fetr!
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3 ) t')-)-‘( .{/ >
Signature of CPra
WD‘—-.__P'than ‘,["')?f/}’/ A
. \ Signature of VFDs Skeretary

R Y

Sightitlire of SHG Secrefahiel
*e) @ BIT an W
HEMROY U5 SA75-2

N\

et 2L
| afifefocest offcer

Distt. Kully (H.p. )
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